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TODAY

• The challenges

• Innovation

• Trends

• Investment & skills

• Working together



The challenges



MARKET CONTEXT
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Just in time inspiration



Sustained growth despite global challenges



Spirit of Scotland



Measuring success



Consumer trends

Consumers are seeking experiences over 

products, with greater emphasis being placed 

on:

• Road trip based holidays

• seeking adventure experiences within a 

controlled environment, such as mild 

camping 

• Inspired by film, literature, folklore….story 

telling  

• Rise in Green living 

• Wellbeing 

• More reliant on technology – just in time 

inspiration

The experience economy



NC500

Page views:

NC500 – 95k

Northern Lights – 117k

Outlander – 111k

Creating experiences grows your share of voice

Top landing pages on 

vs.com:

NC500 – 95k

Northern Lights – 117k

Outlander – 111k

Google Search

VS Online Community



immersive content

Driving advocacy: creating positive sentiment

New audiences & deeper engagement in new channels



Scotland: Life
INFLUENCERS and Natives 



• Journalists

• Celebrities

• Bloggers

• YouTubers

• Instagramers



Why utilise influencers?



1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

AUGUST 2017   THEME: LIVE

Samuel & Audrey (Canada)  

ARTS/CULTURE

NOMADIC SAMUEL

INFLUENCER NATIVE

Glasgow and Argyll

Alan Pettigrew, Cowal Highland Games

Official

http://nomadicsamuel.com/


1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

SEPTEMBER 2017 THEME: work / outlander

Sasha – ARTS / CULTURE 

ABOOKUTOPIA

INFLUENCeR
NATIVE

Paula Swan, Castle Keeper at 

Castle Fraser

https://www.youtube.com/user/abookutopia/featured


1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

Devin Supertramp USA –

ACTIVE/OUTDOORS 

INFLUENCER 

Robbie Griffiths

Parkour athlete

OCTOBER 2017 THEME: live

NATIVE

EDINBURGH / HIGHLANDS

https://www.youtube.com/user/devinsupertramp


INVESTMENT AS A GAME CHANGER



Investing in skills



Collaborative working



THE POWER OF PARTNERSHIP



WE EMPOWER THOSE ‘IN THE KNOW’

FACE TO FACE

PUBLIC / PRIVATE 

PARTNERSHIP

ONLINE

PEER TO PEER 

ENGAGEMENT



A new direction

Responsive / alive to opportunity

Tell stories,  sell experiences

Be a great partner

If it’s not measurable don’t invest

Think mobile first

A few rules that can work for us all



Thank you

Thank You


